


Education is 
changing.
English education should too.

Our mission is simple.

To help every child develop the confidence to use English naturally, inside and 
outside the classroom

Schools today face greater expectations than ever before.

Families expect meaningful progress.

Teachers need engaging, high-quality resources.

School leaders look for programmes that are academically rigorous, operationally 
efficient and capable of delivering measurable outcomes.

At the same time, children are growing up in a world where communication, 
collaboration and confidence matter more than ever.

English is no longer simply another school subject.

It is a life skill.

Preparing students for that reality requires more than textbooks.

It requires a complete educational system.



The challenge
Why do so many students still struggle to speak 
English?

Then…

"Tell me about your weekend."
Many hesitate.

Not because they lack knowledge.

But because they have had too few opportunities to use the language for real communication.

For decades,

English education has often measured

what students know

instead of

what students can actually do.

Every year, millions of children study English.

They learn grammar.

They memorise vocabulary.

They complete worksheets.

They pass exams.



Knowledge 
doesn’t always become 
communication.
Speaking First® was created to bridge that gap. 


Success in English is not measured by what students remember. 


It is measured by what they can confidently say.



A different way of 
thinking.
Most English programmes begin with content.

We begin with communication.



One complete 
educational 
ecosystem.
Most English programmes are built from 
disconnected parts.

!  One company provides the books.

"  Another supplies digital resources.

#  Another delivers teacher training.

$  Another develops assessments.

⛓  Each component works independently.

&  Schools are left to connect the pieces.







Everything has been created 
as one integrated 
ecosystem.

Speaking  
First® 

was designed 
differently.



Every lesson is 
built around 
communication.
Our methodology follows a carefully structured learning journey that encourages 

students to move naturally from understanding language to using it with confidence.

Rather than simply presenting new content, lessons are designed to maximise 

meaningful interaction at every stage.



Classrooms 
designed for 

participation.

The most successful English classrooms are not the quietest.

They are the ones filled with conversation.

Students are encouraged to ask questions, negotiate meaning, explain ideas, work collaboratively 
and respond spontaneously in English.

Teachers carefully guide these interactions, ensuring that every learner participates while 
providing the support needed for success.

This creates classrooms where English becomes the language students naturally choose to use.

Over time, hesitation gives way to confidence.

Confidence becomes fluency.

And fluency becomes habit.

The more students speak, the more they believe they can



Teacher 
Excellence
Great lessons begin with great teachers.

Outstanding educational systems are built by outstanding educators.

At Speak English Lab System®, teacher development is not an optional extra—it is one of our core 
commitments.

Every teacher receives structured training in our methodology before entering the classroom and 
continues to benefit from ongoing coaching and professional support throughout the academic year.

Our training focuses on practical classroom application.

Teachers learn how to create highly interactive lessons, maximise speaking opportunities, manage 
different learning styles and maintain a consistent educational experience across every class.

This investment in teachers benefits everyone.

Students experience better lessons.

Schools enjoy greater consistency.

Teachers feel more confident and supported.





Consistency 
creates quality.
One exceptional teacher can inspire a class.

A consistent teaching system transforms an entire school.

Our approach ensures that every teacher shares the same educational philosophy while maintaining 
the flexibility to bring their own personality and creativity into each lesson.

This balance between consistency and individuality creates programmes that remain recognisable 
across every classroom while still feeling dynamic, engaging and authentic.

Schools know what to expect.

Parents experience continuity.

Students benefit from a familiar learning journey as they progress from year to year.

Every classroom.

Every teacher.

One educational standard.



Professional 
development 
never stops.
Education evolves continuously.

So do we.

Teachers receive regular coaching, practical feedback and opportunities to refine their classroom 
practice throughout the year.

Professional development focuses on areas such as:

• Speaking-centred lesson delivery

• Student engagement

• Classroom interaction

• Pronunciation awareness

• Behaviour management

• Effective feedback

• Age-appropriate communication strategies

This culture of continuous improvement allows teachers to grow professionally while ensuring 
students continue to receive the highest quality learning experience.



Teaching with 
purpose.
Every activity.

Every question.

Every resource.

Every conversation.

Has been designed with one objective in mind.

Helping children become confident English communicators.

When methodology, teacher development and classroom practice work together, 
learning becomes more than a weekly English lesson.

It becomes an experience that students genuinely enjoy.

One that schools are proud to offer.

And one that families recognise as something different.



FLUENT®
Learning doesn't stop when the lesson ends.

One English lesson each week can inspire.

Regular practice creates lasting progress.

FLUENT® is the digital extension of Speaking First®, designed to reinforce speaking and 
pronunciation through short, engaging activities that students complete in just a few minutes.

Rather than replacing classroom learning, FLUENT® strengthens it.

Students revisit the language introduced during the week, practise authentic pronunciation and 
develop greater confidence through regular exposure to English.

The result is simple.

More speaking.

Better pronunciation.

Greater confidence.

A few minutes of focused practice can make 
a remarkable difference over the course of a 
school year.



Pronunciation 
matters.
Good pronunciation is about more than sounding native.

It is about being understood.

Children who develop clear pronunciation from an early age often feel more confident speaking 
English because they experience greater success communicating with others.

That confidence encourages them to participate more often.

To take risks.

To speak without fear of making mistakes.

At Speaking First®, pronunciation is developed gradually and naturally from the very beginning of 
a child's learning journey.

Every activity reinforces careful listening, accurate sound production and growing confidence.

Because confident speakers become confident learners.

Confidence begins with being understood.





Extending 
the classroom.
Learning is most effective when it continues beyond a single 
weekly lesson.

FLUENT® creates a natural connection between school and home, allowing students to reinforce 
what they have learned without adding unnecessary workload.

Activities are short.

Focused.

Age-appropriate.

Designed to fit easily into family routines.

Instead of asking children to complete traditional homework, FLUENT® encourages them to 
continue speaking English in a positive and engaging way.

Small moments.

Consistent practice.

Long-term progress.



Designed for 
students.
Every aspect of FLUENT® has been 
created with young learners in mind.

Simple instructions.

Clean design.

Engaging visuals.

Immediate feedback.

Children know exactly what to do from the moment they begin.

This simplicity encourages independence while allowing students to 
focus on what matters most—using English.

Technology should never distract from learning.

It should quietly support it.

That philosophy guides every feature within FLUENT®.



Designed for 
families.
Families play an important role in 
every child's learning journey.

FLUENT® helps parents stay connected without requiring them to 
become English teachers themselves.

Children complete short speaking activities independently while 
parents gain reassurance that learning is continuing beyond the 
classroom.

Rather than increasing pressure at home, FLUENT® creates 
positive opportunities for children to practise regularly and 
celebrate their progress.

Families appreciate seeing confidence grow—not just test 
results.



Designed Around 

Speaking
Speaking is not one activity within the lesson.

It is the lesson.

Every resource has been created to encourage children to communicate from the very beginning. 
Vocabulary is introduced through meaningful situations, grammar appears naturally within 
communication, and every activity gives students opportunities to listen, respond and speak with 
confidence.

Rather than completing long written exercises, children actively use English throughout the lesson
—asking questions, solving problems, working with partners and participating in carefully 
structured speaking tasks.

This continuous interaction helps language become automatic, creating confident learners who use 
English naturally instead of simply knowing about it.

Every activity has one purpose: 

getting children to speak.





Teacher Resources 
That Inspire Great 
Teaching
Exceptional lessons begin long before students enter the 
classroom.

Every unit is supported by comprehensive teacher resources designed to reduce preparation 

time while maintaining consistently high standards across every class.

Teachers receive clear lesson objectives, classroom guidance, activity sequencing, extension 

ideas and practical strategies that help every lesson run smoothly.

The goal is never to replace great teachers.

It is to give them the confidence and structure to focus on what they do best—creating 

engaging, dynamic learning experiences for every child.

When teachers feel supported, students thrive.



A Curriculum That Grows 
With Every Child
Children learn best when every stage builds naturally upon the one before it.

Our curriculum has been carefully designed as one continuous learning journey, allowing students 
to develop confidence, fluency and accuracy year after year without changing educational 
philosophy.

Each level introduces new language while reinforcing previously acquired skills, ensuring that 
progress feels natural rather than overwhelming.

Whether a child joins at age three or prepares for Cambridge qualifications as a teenager, every 
lesson contributes to the same long-term objective:

Building confident English speakers.

The Learning Journey

Ages 3–5 
Speaking Foundations

↓

Ages 6–8 
Vocabulary & Communication

↓

Ages 9–11 
Fluency & Accuracy

↓

Teens 
Cambridge Preparation

↓

Confident English Users

"One philosophy. One methodology. One continuous learning journey.”



One Complete 
Educational System
Everything has been designed to work together.

The Speaking First® is far more than a curriculum or a collection of teaching materials. It is a 
complete educational ecosystem where every resource has been created to support the same 
methodology, the same classroom experience and the same long-term learning objectives.

Rather than sourcing materials from multiple publishers and digital platforms, schools receive a 
fully integrated system designed to provide consistency across every classroom and every teacher.

From the first lesson to the final Cambridge exam, every component works together to deliver one 
seamless learning experience.

Included within the System
✓ Complete Curriculum

✓Student Materials

✓Lesson plans by age groups

✓ Teacher Guides

✓ Classroom Activities

✓ Speaking Games

✓ Flashcards & Visual Resources

✓ FLUENT® Speaking Platform

✓ Assessment Framework

✓ Parent Communication Resources

✓ Marketing Support

One methodology.

One educational ecosystem.





Teacher 
Resources That 
Empower Great 
Teaching

Outstanding teaching should never depend on spending hours preparing lessons.

Every unit includes detailed teacher guidance designed to provide clarity, consistency and 
confidence while allowing teachers the flexibility to bring their own personality into the classroom.

Lesson objectives, activity sequencing, classroom management suggestions, extension opportunities 
and practical teaching notes are all carefully integrated into every unit.

This structured approach reduces preparation time while ensuring that students receive a 
consistently high-quality learning experience regardless of which teacher leads the lesson.

Our resources support teachers.

Great teachers inspire children.

Together they create exceptional classrooms.











Let's Build the 
Future 

Together
Every child deserves the opportunity to speak English with confidence.

Every teacher deserves resources that inspire exceptional teaching.

Every school deserves an educational system that supports long-term success.

If you believe English education can be more engaging, more consistent and more meaningful, we 
would be delighted to explore what we can build together.

Because the future of English education will not be shaped by bigger textbooks or more technology.

It will be shaped by better learning experiences.

And those begin in the classroom.

Speaking First ®
Premium English Education. Designed for Schools.
Barcelona, Spain
Website
www.speakenglisgconsulting.com
Email
vicky@speakenglishlab.com
Telephone
+34 616634248



®


